A workable planning system must p appropriate information to be availa legislative decision cycles on educa must accommodate an ongoing program addressing problems that are poorly must be sufficiently flexible to all interesting but unanticipated guesti result of ongoing research, changes development of new programs.    The ev major education program should contc studies,  some of which furnish factu reasonably short time and some of wl long-term interest.
Although planning does not necess agenda that is subsequently carried planning almost always leads to an : priorities, provides a forum in whic can reach accommodations, and induci opposed to a reactive stance toward
Recommendation D-ll. The Departmen establish a quick-response capabili but unanticipated evaluation questi
In order  to be fully responsive
needs of its primary audiences, the
able to combine a deliberative plan
allows time for field and constituc
quick-response capability that can
but critical evaluation questions <
Department staff charged with evalv
should be able to respond within 2
evaluation-related questions to wh:
top-level Department officials see
Several extramural mechanisms are
purpose,  for example, maintaining
contractors who can be given speci
short notice or using 8-A contract
SBA-eligible firms.